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Hospital prepares
for relocation

By SARAH FRYAR
Post Staff Writer

On April 16, 2008, Middle Tennessee
Medical Center held its groundbreaking
ceremony for the new location on Med-
ical Center Parkway.

Alittle over two years later, MTMC is
ahead of schedule and preparing for
“the big move” in October.

The relocation from the old hospital
at400 North Highland Avenue, referred
to as“400" to the new hospital at 1700
Medical Center Parkway, or“1700", was
originally planned for November. MTMC
staff and associates have been working
on the moving process for over a year.

MTMC Move Strong Relocation Direc-
~ tor and Director of Medical Imaging &
Radiation Therapy Steve Clevenger, who
has participated in hospital relocation
before, said they are hoping to draw the
number of patients at the 400 location
down between 130 and 150 on move
day. Surgical red line dates and inter-
ventional exams and procedures will
help dwindle the populace.

“Oct. 2 is the magic day. The plan is to
open this (new) building first with the
new associates around 2 a.m. that Sat-
urday. They will start reporting here,
we'll start doing last minute checks of
the departments, get over the excite-
ment ... and start bringing the hospi-
tal alive,” said Clevenger.

There will be a command center over
each hospital and then one covering
both. Around'5 a.m. the center over 400
will run a last minute census to identify
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who is in that hospital and then assign
each patient a bed at 1700.

Before they are transported, patients
will receive a color-coded tote bag con-
taining their record and any medication
they may need on route. This tote will
match the color-coded floors at the new
MTMC to ensure patients are placed on
the right floor, in the correct bed and
confidentiality is protected.

Twenty Rutherford County ambu-
lances, which were donated by the
county, and a handful from Saint
Thomas will be waiting outside of 400
to begin transportation. A small num-
ber of the general patient population
will first be taken to 1700, followed
shortly by the high risk patients of in-
tensive care, neonatal intensive care
and neonatal units.

After discharge teams clear each pa-
tient at 400, the EMS units will trans-
port them by traveling the designated
route along Memorial Boulevard and
over Broad Street to 1700. Admissions
teams will be waiting at the main en-
trance to deliver patients to thelr as-
signed rooms.

[CU and NICU patients will have physi-
cians, physician’s assistants and/or reg-
istered nurses from those particular
departments by their side from the
room at 400, in the ambulance and to
the room at 1700.

“At 5:30 a.m. we will be operating
two hospitals fully. It will take everyone
we have to run both hospitals; operat-
ing rooms, medical imaging depart-
ments and laboratories. Everyone will
have to be here. We've even had to get
people in the system from Nashville to
help as well,"said Clevenger.

Simultaneously, a message will be
sent out to all EMS units that 1700 is
open and any ambulance patient will be
taken there. If a patient walks in the
emergency room at 400 before it has
closed, they will be treated there before
their placement is determined.

After the very last patient is trans-
ported from the old building, it will offi-
cially close and the doors will be locked.

If someone needing treatment arrives
at 400 after it has been shut down,
there will be signs on the doors redi-
recting them to the 1700 location. Also,
MTMC will have road signs leading di-
rectly to 1700 via Bell Street for those
who are unfamiliar with the Murfrees-
boro area.

Because incoming patients will use

Left behind - What to do with the old MTM(?

With MTMC's move to Medical Center Parkway, the city
of Murfreesboro was left with decisions to make with
what to do with the buildings left behind on North High-

land Avenue.

“We have a question of how the offices left over there
are going to survive and we're looking at opening it up to
a broader use,” Murfreeshoro Planning Director Joseph

Aydelott said.

Many of the property owners located along Highland
Avenue, an area zoned for medical offices, are concerned
about how the hospital’s move will affect their ability to

rent space.

As of now, the city of Murfreesboro plans to adjust the
medical office zoning to zoning for general office space.

their space.

This should help give property owners flexibility to fill

A suggestion was made to open zoning for use as

restaurants as well, but at this time the planning com-

fied.

mittee has no zone for this use.
With no official word on what will be done with the
building that MTMC leaves behind the city’s hands are

The building may be handed over to MTSU, but until
an official decision is made the city must wait on any

zoning changes that need to be made.

Aydelott said.

“We've been working on this process for a long t|me
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the main entrance the public relations
department will assist patient family
members through a separate entrance
and up to the specific floor.

An access point will be set up, in turn,
for those who let curiosity get the best
of them and wander in during this
chaotic occasion.

Clevenger expressed hopes in having
the relocation completed by 2 p.m. that
Saturday.

“If that's the case, probably shortly
after that we will have all the help left-
over from 400 come over to 1700 as
needed and the people from Nashville
will probably leave at that time. ... We
want to get the building operating nor-
mally as fast as we can,” he said.

Most equipment from 400 will also be
leftover as new resources were brought
in for 1700. MTMC has a team in charge
of overseeing the furnishings and
equipmentand finding those who have
the means for it.

After checking with the other hospi-
tals in the system, local organizations
the medical center supports like Special
Kids Inc. will see if there is something
they can use. The remaining equipment
may eventually be available for bidding.

Meanwhile, MTMC and participating
ambulance companies are practicing
the move with mannequin patients.

“One interesting thing people don't
know is that we have already practiced
two patient moves. . .. [n August, we're
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then going to move about 10 pretend
patients all at the same time with sev-
eral ambulances running back and forth
practicing the whole thing,” Clevenger
said.

In addition, the hospital is taking the
time to keep Murfreesboro residents re-
siding in the areas who will be affected
on move day in the loop.

“This is a big deal,” Clevenger said.
“Not many people get the chance to be
apart of a hospital move,

“We plan on having our PR depart-
ment send out postcards to the neigh-
borhoods to remind them early on [Oct.
2] we are going to start moving patients
and to please be careful when they are
backing out of their drive ways and
watch out for the ambulances,” Cle-
venger added. “If there are 150 patients
in the hospital, that'’s 300 ambulance
trips. That's a lot of traffic up and down
through there so we really need
Murfreeshoro’s help in making this a
safe move.”

Anyone interested in more informa-
tion or a sneak peak at the new Middle
Tennessee Medical Center can attend
the open house celebration from 11
a.m. until 2 p.m. Sep. 25 at the 1700
Medical Center Parkway location.

The main lobby and one patient room
will be open for tours along with food,
games and fun for families.

Sarah Fryar can be contacted at sfr-
yar@murfreesboropost.com.



